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STATE OF MAINE VFW MEMBERSHIP 

            PROGRAM 2011‐2012 

Membership is the back bone of our organization.  

Without members there is no organization. Our goals are: 
1. Retain our Continuous Members from the 2010‐2011 Year. 

2. Recruit New Members. 

3. Sign up New Life Members. 

4. Resign up our Reinstated Members. 

Everyone in the organization is a recruiter for the organization and every member is a 

member of the Membership TEAM. 

OUR MAINE THEME IS* 

SHAPING THE FUTURE, REMEMBERING THE PAST 

OUR NATIONAL THEME IS* 

 

Post Percentage Membership Target Date for 2011‐2012 are by end of month: 

Sept ‐ 75%  Oct‐ 80%  Nov‐ 85%  Dec‐90%  Feb‐95%  Apr‐100% 

The ALL STATE Contest ends on April 30th, 2012 

The Membership Contest Year ends June 30th, 2012 

All members of the organization should be familiar with the guild lines and available awards 

within this program and how to qualify to receive them. If all criteria is met and the proper 

form is filled out then the award is given. If criteria is not met or form not filled out then no 

award will be given. What size is written on the form is the size that will be award. The 

Department will not be liable to replace wrong size ordered awards. (Shirts, Jackets, Hats, 

etc.) 

2011‐2012 



“SHAPING THE FUTURE, REMEMBERING THE PAST” 

1. EARLY BIRD DRAWING For two free Life Memberships on Sept 30th, 2011. All members that have paid their dues by 

Sept 30th 2011 will be entered into a drawing. Be sure to put this out at your meetings. 

LIFE MEMBER’S EARLY BIRD DRAWING for two $200.00 cash awards.  Any Life Member who signs up two new or 

reinstated members by Sept 30th 2011 will be entered into a drawing. 

2. The first Post under 200 Members to achieve 102% will receive a Plaque. 

3. The first Post over 200 members to achieve 102% will receive a Plaque. 

4.  The Top Post Commander in each Membership Division, with the most N/R Members at close of business on 30 

November 2011 will receive a Chrome Plated VFW Cross Pen with VFW Emblem. (Must be over 10)  

5.  The Top Post Commander in each Membership Division with the most New or Reinstated Members at the close of 

business on January 31, 2011 will be issued an Executive Folder. ( Must be over 15) 

6.  Plaque will be awarded to the Top Post in each Membership Division that has recruited the most N/R Members by 

April 30, 2012. ( Must be 10% more N/R Members then last year at April 30th, 2011) 

7.  A CHECK for $50.00 will be awarded to the Top Post in each Membership Division that has recruited the most Life 

Members by April 30th, 2012. (MUST be over 10) 

8.  A White VFW Shirt or White Sports Shirt or a check for $50.00 (Your Choice) will be issued to any member that signs 

up at least 10 N/R Members by June 30th, 2012. Sign up 10 more for a total of 20 members and receive or jacket  a 

check for $50.00 (Your Choice) by 30 June 2012. 

9.  A Soft Brief Bag will be awarded to the Top Post Commander in each Division that has picked up the most Life 

Members by April 30th, 2012. (Must be over 15) 

10.  A Plaque will be awarded to the 2 Post with the longest continuous growth. 

11.  All 100% Post Commanders and Quartermasters will receive a 100% Pin. (This goes until 30 June 2012) 

12.  All Post Commander and District Commanders that become 101% will receive a Special Citation in a Frame Signed 

by the State Membership Chairman and State Commander. (This goes until 30 June 2012) 

13.  Any VFW Member or Auxiliary Member that recruits 5 N/R VFW Members for the VFW will receive a Special State 

Commander Ball Cap. (This goes until 30 April 2012) 

14.  All District Commanders whose District Percentage is the same or higher than the below dates and have signed up 

their 5 members prior to the target dates, will be put into a drawing for $50.00 EACH of the four months. Drawn by the 

State Commander or visiting guest at the April COA.  

15. A Special VFW CAP will be awarded to the "Recruiter of The Year" ordered from National VFW Supply Department, 

which would read "Department Recruiter Of The Year, 2011-2012". And an expense paid trip to the 2011-2012 
Department Convention. This award does not apply to assigned National Recruiters 

TARGET DATES and PERCENTAGE: 

Oct‐80%  Nov‐85%   Dec‐90%  Mar‐100% 



 

 

 
 

 
 

ALL STATE COMMANDER’S & QUARTERMASTER’S CRITERIA 
 

QUOTAS ARE 101% OF 2011’s MEMBERSHIP TOTAL 
 
   DIVISION # 1  10 - 50  DIVISION # 4  201 – 300 
   DIVISION # 2   51 – 100  DIVISION # 5  301 – 450 
   DIVISION # 3  101 – 200  DIVISION # 6  451 – 1000 
 
1. TWELVE (12) POST COMMANDERS & QUARTERMASTERS can be selected on the basis of highest 
points at close of business April 30, 2012. There will be TWO (2) from each Division. But they must reach a 
minimum of 101% of the previous years membership and must have accomplished the following: 
 a. Must be 100% reported in all ACTIVITIES listed in the GO’S you receive in April 
 b. Post Trustees Reports turned in for each quarter 
 c. Post must participate in one of the Annual Fall Frolic at nearest Maine Veterans Home      or 
Togus Christmas Party, or at least one (1) Veterans Home Christmas Party in your                                      
     local area. 
 d. Must have Delegates Registered for the 2012 National Convention 
 e. Must have Purchased 5 Buddy Poppies per member. 
  
2. All Commanders and Quartermasters must have each personally recruited FIVE (5) N/R members. 
 
3. The Commander and Quartermaster are each required to accomplish activities and                          
membership listed in items 1 thru 3 above. For instance, if the Commander does not qualify in any of the 
required task and the Quartermaster does, the Quartermaster could be an “All State” even though the 
Commander doesn’t qualify. (THIS GOES BOTH WAYS) 
There will be TWO (2) All State Commanders and Quartermasters selected per division. If no Post qualifies 
in a division then no awards will be given out side of that division. That comes to 12 Commanders and 12 
Quartermasters eligible if they qualify. 
 a. Commander – Quartermaster Cap 
 b. Commander – Quartermaster Pin 
 c. Commander – Quartermaster Citation 
 d. Commander – Quartermaster Convention Banquet Ticket 
 
The awards will be given out at the Saturday Business Session Department Convention Banquet in June 2012. 
 
4. Point tie breakers - each single member over 100% is worth one point, Teacher of the Year will be worth 
five points for each level counting only once. No other activity reports will count towards the membership 
program for points. 
 
 
 
 
 
 
 
 
 



 

 
 

*OUTSTANDING DISTRICT COMMANDER OF THE YEAR* 
 
The prize is a trip to the National Convention and an OUTSTANDING DISTRICT COMMANDER OF THE 
YEAR HAT. The trip covered is plane fare which you must arrange and sty pence to help cover part of the 
cost of the room equal to a National appointment. Or you can still receive the Hat and refuse the trip and 
receive $200.00 to do with as you please. 
 
All of their Posts in their District must: 
 a. Quotas are 101% of the 2011 Membership totals. 
 b. All Posts must be 100% reported in all Department Programs as listed on page 2. 
District Commanders will be required to sign up Five (5) N/R members 
  

*CAPTAIN OF THE ALL STATE COMMANDERS TEAM* WILL RECEIVE 
 
 A Trip to the National Convention 2012 in Reno, Nevada on July 21 - 26, 2012.  
 This amount will be the same amount as National gives for an appointment which is the flight  
       which you must arrange and a stipend to help cover part of the cost of the  room.   
 Or you can decline the trip and receive a check for $200.00 to do with as you please. 
 A Hat with Captain of The ALL State Team. 
 His/her Post will become the “OUTSTANDING POST OF THE YEAR” and receive a Plaque. 
 

<<<<<<<<<<<< I >>>>>>>>>>>> 
 

*CURRENT MEMBERSHIP STATUS* 
 
What National has for current Membership can be reviewed on the internet using the following (all lower case) 
www.vfwkc.org or under the Department of Maine web site http://mainevfw.org. Quartermasters have their 
Password and are responsible for insuring the information is correct. If information is in correct then the 
Quartermasters Manual has the proper phone numbers for National to get the problem corrected.  
 
All Quartermasters are reminded that at the beginning of the new year you should check to see if any of your 
life Members were dropped from your roster by National. If so it was probably due to a lack of a good mailing 
address. Simply call the number for Membership Data Processing and they will be glad to fix it with a good 
address you must provide. 
 
Another problem that pops up is deceased members still on the roster. Resubmit to National the proper paper 
work and they should be removed the following year. If you take care of it right at the beginning of the new 
Mem Stats read out with a phone call, they may even correct it right away, other wise it will take another year 
to have them removed from your roster. 
 
 
 
 
 
 
 
 
 
 
 
 



WHEN IN DOUBT ASK FOR HELP FROM THE DEPARTMENT MEMBERSHIP CHAIRMAN, ASST. 
CHAIRMAN OR DEPUTY CHAIRMAN DEALING WITH MEMBERSHIP PROBLEMS. 
DEPARTMENT OF MAINE MEMBERSHIP TEAM 
 
 

Membership Chairman:                       
David C. Olson                
PO Box 2801, So Portland, ME 04106-2801 
Tel: 767-5611  *  Post 6859  
E-mail:  insdoc1980@maine.rr.com 
                                     
 

Membership Deputy Chairman: 
(NORTH) Membership  
Peter F. Miesburger, PSC                           
9 Hardison Ave E., Caribou, ME 04736 
Tel: 493-3973  *  Post 9389 
E-mail: miesburger@myfairpoint.net 
 
 
Membership Deputy Chairman: 
(SOUTH) Membership 
Thomas R. Lussier, PSC 
126 Bancroft St. 
Portland, Maine 04102 
Tel: 761-3971 
Tlussie1@maine.rr.com 
 
 
 
 
 
 
 
 
 

Asst. Membership Chairman  
Arthur J. Roy. PSC           
330 Russell St., Lewiston, ME 04240-4255 
Tel: 784-6883  *  Cell: 576-5552 * Post 
1603  
E-mail: ajrvfw@myfairpoint.net 
 
Membership Deputy Chairman:  
(CENTRAL) National Recruiter:  
 Wayne H. Elkins 
47 Halifax St., Apt 1 
Winslow, ME 04901-7441 
Tel: 873-1731 / Cell: 431-5823 
cmdrwaynee@yahoo.com 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 

 
 
NOTES: 
 
 
 
 
 
 
 
 
 
 

 



 
 
 
 
 
 

 
AT THE NATIONAL CONVENTION 

AUGUST 28th 2006 
IT WAS VOTED TO GO UP ON 

LIFE MEMBERSHIP & REGULAR DUES 
 

BELOW IS THE NEW COST FOR 
LIFE MEMBERSHIP 

AS OF: JANUARY 1st 2006 
AGE AS OF JAN. 1st 2009 

Thru 30 $425.00 
31 – 40 $410.00 
41 – 50 $375.00 
51 – 60 $335.00 
61 – 70 $290.00 
71 – 80 $225.00 

81 $170.00 
 
 
 
 
 
 
 



 
 
 

 
LEGACY LIFE MEMBER 
EXPLANATION OF BENEFITS 
Available to all Life Members 
CONTRIBUTION 
Plan Bronze Silver Gold 
All Ages/Fee $400 $800 $1,200 
MEMBER INCENTIVIES 
Benefits Bronze Silver Gold 
Plated Engraved Life X X X 
Member card 
Lapel Pin X X X 
Hat Pin X X X 
Distinctive Emblem & Supply X X X 
Line for Legacy Life Members 
Emblem & Supply Discounts 5% 10% 15% 
(For Personal Use Only) 
Framed Certificate for X X X 
Legacy Life Membership 
Increased level of no-cost $2,000 $3,500 $5,000 
AD&D Insurance 
Recognition on Internet & X X X 
Annual Report 
Recognition at Kiosks at X X X 
Memorial Building in Washington, 
DC & Museum at Nat'l HQ 
Special Plaque X X 
Lifelong Memories Discount 50% off 50% off 
Stripe Star 
Package Package 
Personalized Brick at X 
Centennial Plaza 
Annual Endowment: POST $6.00 $12.00 $18.00 
Annual Endowment: Dept: $6.00 $12.00 $18.00 
 
 
 
 

ANY QUESTIONS ON THIS CONTACT:  ARTHUR J. ROY, PSC  
He is a "GOLD LEGACY LIFE MEMBER" and will explain it all 
to you. YOUR POST & DEPT CONTINUE TO GET A ANNUAL 
ENDOWMENT FOREVER - YES, EVEN AFTER YOU ARE GONE. 
 
 
 

 



 “All-STATE COMMANDER/QUARTERMASTER CHECK OFF 
LIST” 

 
(This was put together “ONLY AS A TOOL” to assist you) 

 
ALL OF THE INFORMATION HERE IS TAKEN FROM THE DEPARTMENT of MAINE 2011-2012  MEMBERSHIP 
PROGRAM. 
 
 
THE ALL STATE CONTEST ENDS ON APRIL 30th 2012 / MEMBERSHIP CONTEST YEAR ENDS 
JUNE 30th 2012 
 

1. ALL QUOTA’S ARE 101% OF 2011’s MEMBERSHIP TOTAL (DIV’S ARE LISTED IN PROGRAM) 
ARE WE 101% OF LAST YEAR?  ________ 

 
2.   HAVE WE REPORTED IN VOD?  ________ 

 
3. HAVE WE REPORTED IN PATRIOTS PEN? ______ 

 
4. HAVE WE PURCHASED 5 BUDDY POPPIES PER MEMBER? _______   
 
5. HAVE WE REPORTED IN COMMUNITY SERVICE? _______ 

 
6. HAVE WE REPORTED IN YOUTH ACTIVITIES? ________ 

 
7. HAVE WE TURNED IN POST TRUSTEE REPORTS FOR EACH QUARTER? ______ 

 
8. HAS MY POST “EITHER DONATED TO OR PARTICIPATED” IN THE FOLLOWING? 

 
a. ANNUAL FALL FROLIC _____  
b. TOGUS XMAS PARTY _____ 
c. AT LEAST ONE VETERANS HOME XMAS PARTY IN YOU LOCAL AREA ____ 

      
9. HAS MY POST QM TURNED IN THE IRS COPIES (990) TO THE DEPT QM (if required)? ___ 

 
10. HAS MY POST REGISTERED DELEGATES FOR THE 2012 NATIONAL CONVENTION? ___ 

 
11. AS A POST COMDR “or” QM I HAVE RECRUITED 5 NEW or REINSTATED MEMBERS? __ 

 
> > > > REMEMBER THAT IF THERE IS A TIE WE WILL GO TO THE FOLLOWING < < < < 

 
Point tie breakers - each single member over 100% is worth one point, Teacher of the 
Year will  
be worth five points for each level counting only once. No other activity reports will 
count towards  
the membership program for points. 

 
ALL POSTS SHOULD HAVE THEIR MEMBERSHIP TEAMS IN PLACE BY NOW AND SHOULD MEET 
ONCE A WEEK TO SEE WHERE THEIR POSTS STAND AND PLAN NEW THINGS TO GET ALL THE 
NEW / REINSTATED AND LIFE MEMBERS THAT THEY CAN TO MAKE THEIR POSTS NUMBER #1 

IN THE STATE. 
ALSO REMEMBER – WE MUST RETAIN THE MEMBERS WE HAVE TO STAY STRONG ! 

 
RECRUITING IS EVERYONES JOB (YES EVERYONE) IF WE ARE TO CONTINUE TO 

GROW IN THE DEPARTMENT OF MAINE THIS YEAR AND EVERY YEAR! 
HAVE YOU RECRUITED A MEMBER THIS WEEK? 

READ THE MEMBERSHIP PROGRAM 
 

REMEMBER THIS IS ONLY A GUIDE TO ASSIST YOU. 
YOU MUST STILL STUDY THE MEMBERSHIP PROGRAM ON A REGULAR BASIS.



 “SHAPING THE FUTURE, REMEMBERING THE PAST” 

   
   KEVIN G. WOODWARD    

  STATE  COMMANDER  
  DEPT OF MAINE, VFW 2011 - 2012 

 
   

FORM TO BE COMPLETED FOR ALL MEMBERSHIP AWARDS Post No: __________ District No: _____ 
 
  (PRINT or TYPE)       Shirt Type    Member    Verified by 
 Name of Member:    Recruiter:      Size or Cash Award  & Campaign Date:   Post Quartermaster 

1.__________________________________________________________________________________________ 
2.__________________________________________________________________________________________ 
3.__________________________________________________________________________________________ 
4.__________________________________________________________________________________________ 
5.__________________________________________________________________________________________ 
6.__________________________________________________________________________________________ 
7.__________________________________________________________________________________________ 
8.__________________________________________________________________________________________ 
9.__________________________________________________________________________________________ 
10._________________________________________________________________________________________ 
11._________________________________________________________________________________________ 
12._________________________________________________________________________________________ 
13._________________________________________________________________________________________ 
14._________________________________________________________________________________________ 
15._________________________________________________________________________________________ 
{EVERYTHING ON THIS FORM MUST BE PRINTED OR TYPED}    
TYPE OF MEMBERSHIP: 
 N = New Continuous WWII       Name to go on Shirt Sleeve:________________________________________ 
R = Reinstated KOREA - VIETNAM  
NL= New Life Member DESERT STORM 
 L = Continuous turned Life Member IRAQ or OTHER CAMPAIGN MEDAL  
             Mail this Form when Completed to: 
             Membership Chairman 
             David C. Olson                
             PO Box 2801, So Portland, ME 04106-2801 




























